Nippon Parking Development (Thailand) Co., Ltd.

Company Protfile

COPYRIGHT 2018 NIPPON PARKING DEVELOPMENT (THAILAND) CO., LTD. ALL RIGHTS RESERVED.



(1) NPD Business

Asia Pacific

= Company Profile

D> Parking Expert for Operation & Management
D> Listed on Tokyo Stock Exchange (15t Division)
D> Toyota Motor Corporation (One of Major Shareholder)
D> Established 7 countries in Asia Pacific |
D> Target to expand more 5 countries (Coming soon)

D> Managing over 1,400 parking facilities

Mr. Kazuhisa Tatsumi Mr. Kenji Kawamura
Founder & President Founder & EVP

Sunshine City Financial The St. Regis Mitsubishi Marunouchi Matsuya Ginza
Center Osaka HQ. Central Dept.
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(1) NPD Business

. Map Location
* In Thailand
D> Parking Expert for Operation & Management © ©
D> Established on 15t October 2010 (7 years) ASO!SB /SURhuth

: .

> Paid-in Capital 310 Million Baht . "
P Silom / Sathorn . 8’

D> Mr. Kenji Kawamura : President & CEO

> Mr. Atsushi Shimada : EVP & COO QQ&Q 9 9 9

(o) o
D> Managing over 30 parking facilities .9 @ 9

Ramaland Charn Issara Sermmit Interchange Charnlssarall Bangkok City IBM Metropolis
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(2) NPD Philosophy

Happy Triangle 3S Improvement

The business that make everyone happy

/ Happy!
[ OWNER

H AP P X N G L E

AHODdAECH/NVE-—BFTEIXRAZ

Happy! v , Happy!
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(3) 3S Improvement

= CCTV System

= Traffic Sensor

» Good Security Guards

* Good Parking System
» Good Service Staff
= VIP, Full/Vacant Sensor

____________________________________________________________________________________________________________________________________

“Increase Sales” “Reduce Cost”
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(4) Improvement Record (Example-P.1)

USERS HAPPY'! OWNER HAPPY!

PROJECT Safety Up & Service Up Sales Up

o Sales Up +76%

o NPD Invested 8 MB.

o Sales Up +42%

o NPD Invested 10 MB.

}ieﬁv.ﬂ}—i o Sales Up +30%

E

Interchange

o NPD Invested 3 MB.

VIP Area Renovation CCTV System Special Door Service
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(4) Improvement Record (Example-P.2)

USERS HAPPY! OWNER HAPPY!

PROJECT Safety Up & Service Up Sales Up

o Sales Up +25%

o NPD Invested 3 MB.

Liberty Squai‘e

TR

. )

o Sales Up +90%

o NPD Invested 2 MB.

CCTV System Cashier Booth Entrance Signage

Charn Issara 1
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(5) Contribution to Society

= Park & Ride Project

PARK
&RIDE

o Reduce Traffic Congestion in Bangkok

Jraffic f\ow ...

o Project Period : April’15 - March’17 — Making Life Bettex
(G R co e Fconomical and Schery

NPD’s Result:

15 Parking Locations
2,794 Parking Spaces

585 Park & Ride Members

098-827-4246, 098-827-5246
fhocsn ||'| u K3 Parkégide by Sathorn Model
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o Develop Car Sharing System

o Project Period : October’17 - November’19

NPD’s Target:

10 Electric Vehicle (Dec’17)

+20 Electric Vehicle (Jul’18)

60 Parking Spaces




(5) Contribution to Society

= Park & Go Project

HOWWAIATUIIANAIDS

ark&Go

o Develop Parking Reservation System

o Project Period: July’17 - April’'18

NPD’s Target:

500 Parking Information
120 Parking Registration

10 Parking Reservation

Nippon Parking Development
(Thailand) Co., Ltd.
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(6) Others Business - NPD Healthcare
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(6) Others Business - NSD Ski Resort

Kashimayari
Sports Village

Ryuo
Ski Park

Kawaba
Ski Resort

Hakuba Happo
Ski Resort

Location Hakuba area Shiga area Numata area Hakuba area
(Nagano) (Nagano) (Gunma) (Nagano)
Altitude 1,550-830 (m) 1,930-850 (m) 1,870-1,290 (m) 1,831-760(m)
Iwatake Tsugaike Meiho Snow Sugadaira Kogen
Ski Field Ski Resort Resort Snow Resort
Location Hakuba area Hakuba area Gujo area Ueda area
(Nagano) (Nagano) (Gifu) (Nagano)
Altitude 1,289-750(m) 1,680-800(m) 1,600-900(m) 1,580-1,270(m)
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THANK YOU
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